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Please take a sticky note and 
write down any questions you 

would like us to address 
about co-teaching. We will 

collect them shortly!



maybe a game of true/false for myths of co-teaching



Elementary/ 
Other

What is your current role in education?

Administration High 
School

Middle 
School



Never 
co-taught

What is your current experience with co-teaching?

Expert Frequently 
co-teach

Dabbled



Kim Millard

★ Northern University: Special Education
★ Judson University: Master’s degree in Educational Literacy
★ 14th year at Hampshire High School
★ Rhett - 5 year old son
★ Charlie - 2 year old daughter (3 next week!)
★ Cash - 7-year-old puppy



Katie Hoving

★ Eastern Illinois University: Special ed & elementary ed -
★ Judson University: Master’s & Doctorate in Literacy 
★ 20th year teaching in D300
★ Hampshire has been my hometown since 2007
★ 2 daughters - Julia (13) and Alexa (10)
★ Fur Babies - Bruiser (5); Ozzie (3)



Co-teaching Experience

Kim for 15 years Katie for 20 years

Together for 7 years



Circle Up and Reflect!

1. How did you feel about the first round?
2. How did you feel about the 2nd round?
3. Which round was more comfortable for you?
4. Benefits of each round?



Essential Question

What are 3-5 questions you have about the topic of co-teaching?



The Components of Co-teaching

CURRICULUM GOALS

INTERPERSONAL

COMMUNICATION

PHYSICAL

ENVIRONMENTТ

TEACHING

PHILOSOPHY

BELIEFS

CO-TEACHING

COMPONENTS

FAMILIARITY WITH

THE CURRICULUM

ASSESSMENT INSTRUCTIONAL

PLANNING

INSTRUCTION

Gately, S., Gately, F., Understanding Co-teaching Components, Joumal of Teaching Exceptional Children, 2 (3) 41-47



The Stages of the Co-teaching
Process

COLLABORATING

STAGE

COMPROMISE

STAGE

Open communication / changing
roles / use of humour / mutual

respect / "flexible equality"

BEGINNING STAGE

Give and take communication / more

active role of "special" educator/
increased level of trust and social

relationship

Careful Communication / Boundaries

developing / Feelings of Intrusion /

Very defined roles

*Teachers may get stuck at this level.

Gately, S., Gately, F., Understanding Co-teaching Components,
Journal of Teaching Exceptional Children, 2 (3) 41-47



 A Co-Teaching Example



What Co-Teaching is Not:

▪ One person  teaching

▪ One person’s planning

▪ Separating students with IEPs and those without

▪ Appointing one teacher to serve as a tutor

▪ One teacher managing all classroom misbehavior

▪ One person teaching while the other prepares instructional materials

▪ One teacher grading

▪ Switching off days teaching
Dr. Christel Broady, Professor, Graduate Education Georgetown College



Group Challenge

WIIFM WIIFS



WIIFM - Benefits for Teacher

▪ Professional growth, personal support, & enhanced motivation

▪ Ability to use research-proven teaching strategies effectively

▪ A greater sense of community is fostered in the classroom

▪ Greater job satisfaction because they are empowered, have more freedom 
and choice, and are not alone in the classroom

▪ Give and take of workload 

▪ Bathroom break, when needed! 



WIIFS - Benefits for Students

▪ Access to general education curriculum & setting

▪ Access to a variety of differentiation strategies

▪ Decreases stigma of labeling or pull-out programs

▪ Improved confidence, academic skills, and social skills

▪ Extra assistance for students without IEPs

▪ Improved acceptance for all students



Co-Teaching Models

▪ One teach, one drift/assist

▪ One teach, one observe

▪ Parallel teaching

▪ Alternative (differentiated)  teaching

▪ Team teaching

▪ Station teaching

What might be the best scenario to teach using each of  these models?



Scenario

You just found out that you will be co-teaching with a 
new teacher next school year. What are some action 
items you and your co-teacher should do and discuss 
before the students arrive on day 1?

Make a list at your table and be prepared to share!



Strategies that work!

●



6 Ways to Best Prepare for Co-Teaching

1. Establish rapport 
– get to know one another first
– helps minimize misunderstandings 
– helps resolve problems more effectively

2. Identify teaching styles & use them to create a cohesive 
classroom

– instructional style
– behavior management

3. Discuss strengths and weaknesses
– compare lists of strengths, weaknesses, likes, and dislikes

http://www.nea.org/tools/6-steps-to-successful-co-teaching.html



6 Ways to Best Prepare for Co-Teaching

4. Discuss IEPs and regular education goals
– general ed teacher needs info about students with IEPs
– special ed teacher needs info about general ed students & 

curriculum
5. Formulate a plan of action & act as a unified team 

– scheduling
– managing behavior
– procedures
– grading
– communication home

6. Take risks and grow
–  learn from each other!



Obstacles of Co-Teaching

What are some obstacles you have or may run into 
when asked to co-teach?



Obstacles of Co-Teaching

1. Time

2. Sharing the spotlight 

3. Making sure students don’t get  the feel that one 
teacher is more of the teacher than the other

                                           How can you ensure this happens?

4. Discussing difficulties in the relationship 
immediately

https://marylandlearninglinks.org/obstacles-in-co-teaching/



Tips for Making the Most of Co-Teaching

1. Make time for co-planning Handouts
– schedule regular times to meet
– don't skip your plan time with co-teacher; make it a priority 
– advocate for common planning time

2. Be on the same page 
– share a lesson plan document, curriculum, folder, answers, etc.
– both people have access to edit, comment, ask ?s

3. Develop a productive co-planning flow
– keep on-task



Tips for Making the Most of Co-Teaching

4. Divide up to-do’s 
– copies
– items that need to be developed
– grading
– give and take of the load

5. It’s “we,” not “I” – 
– What message does this send to students and families?
– both names on syllabus, door, emails, etc.
– refer to the classroom as "ours"



Tips for Making the Most of Co-Teaching

6. Vary the way you group students and who works with them
- teaching
- providing accommodations 

7. Dialogue in front of students 
- modeling appropriate conversations
- correcting each other, when needed
- keeping private conversations to a minimum.
- needing to change gears mid lesson?

http://www.edweek.org/tm/articles/2014/10/15/ctq_sacks_coteaching.html



Tips for Making the Most of Co-Teaching

8. Check in and have that conversation – Topics you may need to 
discuss:

- management items:  bathrooms, phones, handing in/out papers
- sharing airtime
- dividing grading equitably
- teaching formats that would better utilize the two of us in a classroom
- always offer to help!

http://www.edweek.org/tm/articles/2014/10/15/ctq_sacks_coteaching.html



Ideas for Effective Use of Space in the 
Co-Taught Classroom

▪ Both teachers should have a 
space to call their own

▪ Arrange room to allow for 
maximum movement by 
teachers and students

▪ Lesson plan book and teacher 
manuals should be readily 
available for both teachers

▪ Room should send 
message that all students 
are full members of the 
class and both adults are 
teachers of the class

▪ “Last Minute Updates” 
board or notebook readily 
available for both teachers

                  Example



Grading Decisions for Co-Taught Classrooms

▪ If both teachers are involved in instruction, they 
should both be involved in grading. 

▪ Grading process should be discussed prior to 
grading 



Final Questions



Thank you!!

Katie Hoving 
Kathryn.Hoving@D300.org

Kim Millard
Kimberly.Millard@D300.org


